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About me

With over 8 years experience in Project Management in
the private sector - Supply Chain, Finance and
Telecommunication, Daniel graduated with a BSc. in
Animal Science and started off his career in Nigeria as
a Marketer but had always desire to move into Project
Management. In 2013 he moved to Canada and
completed a Post graduate diploma in Project
Management. He started off his Project Management
career with Amazon as a Project Coordinator in 2014.
Today he works as Project Manager with Aviva Canada
where he’s been for 4 years.

Outside of work, Daniel is very passionate about
helping and counselling people in career development
and has been privileged to support several people
start off their careers in Project Management and act
as a mentor to a few.

"OUR GREATEST WEAKNESS LIES IN GIVING UP. THE MOST CERTAIN WAY TO SUCCEED IS ALWAYS TO TRY JUST ONE MORE TIME."
—THOMAS A. EDISON




What is Project Management

Project management is application of knowledge, skills, tools and
technigues to project activities to meet project requirements.

- Project Management Body Of Knowledge (PMBOK) 7t edition.

Project management is the ability to manage all project resources through
regular and ongoing communication with all stakeholders, with a clear
understanding of the expectations of project scope, schedule and cost.

— Daniel Oghenekowho, 2021.

“IT'S NOT WHAT YOU ACHIEVE, IT'S WHAT YOU OVERCOME. THAT'S WHAT DEFINES YOUR CAREER." —CARLTON FISK




Skills required, Roles and Certifications
in Project Management

, Certifications:
Skills. Roles:

Project Management Professional (PMP)
Effective communication Project Coordinator

Certified Associate in Project Management (CAPM)
Negotiation Project Analyst

PMI Professional in Business Analysis (PMI-PBA)
Scheduling and time management Project Administrator

Portfolio Management Professional (PfMP)
Leadership Project Control Officer (Snr/Jnr)

PMI Scheduling Professional (PMI-SP)
Technical expertise (tools) Project Lead

Program Management Professional (PgMP)
Critical thinking and problem solving Project Manager (Snr/Jnr)

PMI Project Management Ready
Organization Program Manager

PMI Risk Management Professional (PMI-RMP)
Adaptability Portfolio Manager

“CHOOSE A JOB YOU LOVE, AND YOU WILL NEVER HAVE TO WORK A DAY IN YOUR LIFE." —CONFUCIUS




How to transition into Project
Management

Get a mentor
Create a career plan

Follow the plan and don’t give up

"FAILURE DOESN'T MEAN YOU ARE A FAILURE IT JUST MEANS YOU HAVEN'T SUCCEEDED YET." —ROBERT H. SCHULLER




Conclusion

Like every other endeavor in life, the quest to fulfillment is not an easy journey. So, it is with transitioning
into a new career path. There is the fear of the unknown but with the right guidance from an experienced
network, your determination and desire to succeed; you will achieve your goal to becoming a project
management professional. You won't be the first person and certainly not the last.

"THE BEST WAY TO PREDICT THE FUTURE IS TO CREATE IT." —ABRAHAM LINCOLN
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